
 
September 14, 2020 
 
 
 
 
To: Iowa County Recorders and Staff 
  
From: ESS Standards Subcommittee 
 
Re: Recording Services Cost Study 
 
 
Friends, 
 
In the 2021 legislative session ESS and Iowa Land Records will be supporting legislation to provide more 
flexibility to use income from the E-Submission service fee to support some functions not directly related 
to E-Submission including redaction services and also improvements to the Iowa Land Records website 
and search tools. Based on discussions with policy makers in recent years, we know that some may not 
have a full understanding of our costs for providing recording services. For example, some may not know 
that the $5.00 per page Recording Fee was established July 1, 1984 – more than 35 YEARS AGO! In 
today’s dollars the per page fee would be about $12.00. 
 
For this reason, we wish to gather some objective facts about the cost of providing recording services in 
our 99 counties. In the coming weeks we’ll be asking you to help provide cost information about recording 
services using actual expenses from Fiscal Year 2020 (the fiscal year ending June 30, 2020). One of the 
key expenses is obviously our human resources – the staff who provide recording services for our 
customers. 
 
As a first step, we are asking each county to help create documentation of the amount of time spent by 
each staff person on recording services. This includes any activity to relating to recording including 
indexing, proofing, copying, scanning, customer service, records management, research, etc. This should 
include any documents which you officially record including military records. 
 
All other activities relating to vital records, marriage licensing, recreational licensing and registration or 
passports would NOT be included. 
 
The documentation is a simple log of how much time each employee dedicates to recording services 
each day during the month of October, 2020. 
 
 
 
INSTRUCTIONS 
 
Step 1. Assign an ID to each employee (including the County Recorder) as shown in the attached 
worksheet – Recording Staff Reference Table. Keep this table for your internal records. We do not need 
to know the identities of each employee, but you will need this information to track this information and 
ensure that time is reported correctly. 
 
Step 2. Beginning Thursday, October 1, have each employee (using their assigned ID number) record the 
amount of time each day they dedicate to recording services in the attached worksheet – Recording 
Service Log File.  Time should be reported to the quarter hour. Please ensure that each employee 
records this information no less than daily. 
 

Examples might be 8.00, or 8.25 or 6.75. Do NOT include PTO, sick leave, or vacation. 
 
Report only actual hours worked and dedicated to recording services. It is understood that there 
will be times when an employee may be performing general office functions. However, each 



employee should report their best account of the time dedicated to recording and land records 
services. 
 

This October time study will be used to estimate the total annual hours dedicated to recording services. 
 
Step 3. Submit the completed time report (the Recording Service Log File) to me via email [insert email 
here] on November 2, 2020 or as soon thereafter as is possible. Please also cc Lisa Long at 
llong@clris.com. 
 
Step 4. Retain a copy of the Recording Staff Reference Table and the Recording Service Log file for your 
records. Later this fall we’ll ask you to anonymously document the wage and benefit information 
associated with each employee ID. 
 
 
I know you are very busy, and this has been a crazy and hectic year.  But Iowa County Recorders will 
benefit from having some facts to counter some of the misperceptions that exist in some quarters. Thank 
you! 
 
 
If you have any questions about this request, please don’t hesitate to contact me. Note: An informational 
web conference has been scheduled for Friday, September 18, 2020 at 10:00 AM. Please plan to join this 
meeting to learn more about how to complete this task. 
 
Join at https://entma.adobeconnect.com/standardsess/ 
You can listen through your computer, and you can ask questions via chat. 
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