ESS Finance Subcommittee
Teleconference Meeting
December 4, 2025

Attendance

Subcommittee Members

Stacie Herridge, Story County Recorder Geralyn Greer, Shelby County Recorder
Melissa Bahnsen, Cedar County Recorder Amy Assink, Floyd County Recorder
Sheri Jones, Jones County Recorder Susan Smith, O’Brien County Recorder

Kelly Spees, Jefferson County Recorder

Other Participants
Ann Ditsworth, Dickinson County Recorder ReNae Arnold, Dallas County Recorder
Natalie Steffener, Des Moines County Recorder

Phil Dunshee, lowa Land Records Kristen Delaney-Cole, lowa Land Records
Lisa Long, lowa Land Records Samantha McMahon, lowa Land Records
Welcome

A meeting of the ESS Finance Subcommittee was held via web conference. The meeting was called to order at
9:00 AM.

Meeting Summary
The Finance Subcommittee reviewed the November 6, 2025, meeting summary. Geralyn Greer made a motion to
approve the summary of the meeting. Sheri Jones seconded, and the motion was approved.

Accounts Receivable Update

The Account Manager presented the accounts receivable report to the Finance Subcommittee, as of November
30, 2025. The discussion covered two outstanding receivables from Kintzinger Law Firm, P.L.C. and Nyemaster
Goode PC, relating to the customers’ positive pay responses. It was reported that communications with the
companies have resulted in checks on the way.

December Summary of November ESS Payments

The Accounting Coordinator presented the accounts payable expenses to the Subcommittee. Key points covered
mileage reimbursements relating to the previous ESS Coordinating Committee meeting, which was held at the
Johnston office in November. Additionally, a supplemental lowa Solutions bill was discussed. The opportunity to
refresh computer equipment for the administrative team was implemented during the month. The expenses are
within the expected budgeted amounts, which were approved by the Finance and ESS committees during their
November meetings.

A review of recent credit card expenditures was provided. The report showed the annual subscription renewal for
Survey Monkey. It was reported that the charge did include taxes, and a tax refund is expected. Furthermore, two
charges were examined from Linkedln and Indeed. These are expenses for the Application Support Coordinator
and Application Developer job posting. It was reported that several potential candidates have been selected and
interviews are in progress.

The credit card expenditure review also highlighted two charges from Amazon. Monitors were purchased during a
Black Friday sale. This expense was part of the approved computer equipment refresh for the administrative
team. The expenses are within budgeted amounts. All other expenses were normal month-to-month expenses.

A motion to approve the December summary of November ESS payments was made by Stacie Herridge, with
Susan Smith seconding. The motion was approved.



December Fund 255 Reimbursement Invoice

The Subcommittee reviewed the Fund 255 reimbursement invoice for December 2025. The invoice was based
on two payroll expenses in November. The amount of the reimbursement request was $45,546.93. The funds from
the Fund 255 account come from the one-dollar fee that is attached to every recorded document in the State of
lowa.

Amy Assink made a motion to approve the December reimbursement invoice to the State Treasurer. Melissa
Bahnsen seconded. The motion was approved.

October 2025 Reports

The Subcommittee reviewed the financial reports for October 2025. Notably, the Bankers Trust settlement
account opened and closed with a balance of $0. The Bankers Trust money market account opened with a
$1,236,032.98 beginning balance and ended at $1,367,469.81.

The Profit & Loss (P&L) statement for October showed ESS’s budgeted income of $171,037.41 against budgeted
expenses of $118,470.89, resulting in budgeted net income of $52,566.52. The revolving income for the period
was $3,464,890.18, contributing to a gross income of $3,635,927.59. Revolving expenses were $3,459,252.51,
with total expenditures of $3,600,774.13. The total net income for October 2025 came in at $35,153.46.

A comparison of October 2024 to October 2025 financials was provided to the Subcommittee. The report detailed
each account resulting in an overall 15.3% increase in budgeted income for the period. Total budgeted expenses
decreased by 1.6%, from the previous year, resulting in a total increase in net income of 88.1% or $24,613.59.

E-Submission service fee income continues to be above original projections and continues to exceed 2024
numbers. Additionally, the change in the MOU account was a result of the activity in 2024, followed by the
discontinuance of the MOU activity in 2025. Also noted was the negative income from maintenance fees in 2024.
The committee was reminded that during that year maintenance fees were charged to four counties, it was later
determined that the counties were owed funds and they were reimbursed.

The expense related discussion identified the additional payroll occurrence for October 2025. During the month
three payrolls were billed, while in 2024 only two payroll invoices were paid during the month. In conjunction with
those accounts the human resources accounts were examined. The comparison illustrated the switch to the new
PEO, Connectify HR. The discussion also pointed out the differences in expenses due to the vacant positions
within the team, during 2025.

The Balance Sheet indicated total assets and liabilities at $2,856,544.78, with $622,179.85 specifically residing in
the Bankers Trust settlement account and $1,367,469.81 in the Bankers Trust money market account. It is
important to note, given accrual-based accounting, the balance sheet figures for the Bankers Trust settlement
account are higher than the actual bank account balance. The settlement account amount on the Balance Sheet
represents unreconciled transactions in the ESS accounting software, as of October 31, 2025.

The journal entries made during the month of October were presented. The report consisted of the daily entries
between the Bankers Trust settlement and Bankers Trust money market accounts. The reports are shown to
provide transparency of the entries and to show the daily entries of money moving between the accounts.

The beginning balance of the credit card account was $1,918.20, and the ending balance came in at $1,921.85.
The account was reconciled successfully.

Regarding the Fund 255 account for October, the account opened with a balance of $173,884.77 and closed at
$169,815.45. This was consistent with the December reimbursement invoice, approved earlier in the meeting.

A motion was made by Sheri Jones to approve the October 2025 financial reports, as presented. Kelly Spees
seconded, and the motion was approved.



ESS Financial and Strategic Review

November Metrics Review

E-Submission activity for November 2025 was reported to have dropped, compared to the last several months of
2025. Historically, the drop-off is a normal trend from year-to-year during November, with a slight rise in
transactions during the last month of the year. Although numbers did end up below the high point in 2021,
November still came in above the years 2022, 2023, and 2024. Expectations for higher revenue were added to
the 2026 budget. It is expected that the activity for 2026 will be comparable or slightly higher than what has been
seen in 2025.

Subcommittee Terms of Office

The Project Manager shared a document showing the Finance Subcommittee terms of office. Terms for January
2026 through December 2027 were up for nomination. District Nominations have been received and finalized for
the ICRA districts.

Finance Procedures Review

Earlier in the year, a working group was established by the association to review both the 28E and the ESS
Policies and Procedures. A few topics were discussed about the ESS Finance Subcommittee packet contents and
procedures relating to the ESS budget.

The practice of the ESS staff is to be as transparent as possible. During the last couple of years, ESS has added
several new reports to the finance packets for transparency. Every transaction is provided to the Finance
Subcommittee for review to ensure items are within the budget and appropriate. The team is ready to answer any
question that would be asked.

The budget and budget amendments are prepared by the ESS staff and reviewed quarterly by both the ESS
Finance Subcommittee and the ESS Coordinating Committee. The review consists of a line-by-line discussion of
expected income and expenditures. As the year progresses the budget is amended to reflect actual amounts and
adjust projected numbers for the remainder of the year.

The Subcommittee was asked to review several possible changes to Policies and Procedures and to consider

making other recommendations, if needed. Action was deferred to the January meeting.

The meeting was adjourned. The next meeting of the Finance Subcommittee will be a web conference scheduled
for January 8, 2026.



